
Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Aug 2020 - Sunday
DATE

2
REPORT NUMBER Page 1 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 81 °F  Max 92 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Started dredging at station 0+00 at the "Y" (Bayou Casotte Channel) at 21:35. The dredge advanced 145' from station
0+00 to station 1+45 removing 2,115 net cuyds. of material. pumping on 6,750' of pipeline, discharging into DA #4.

GENERAL COMMENTS
Prepping to start dredging: laid 3,000' of subline, 1,480 plus the Spill Barge, 2750' of pontoon line, and and anchors along the
pipeline.
Dredging Procedure: The dredge is swinging 400' wide, making one pass, at a corrected depth of 48 + the tide to achieve a required
COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Safety: JSA's were filled out before work activities started. observed the crew handling the pipeline, installing lights on the pipeline
where needed, and setting out anchors to start dredging.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
The COE requested the dredging start up time.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Aug 2020 - Sunday
DATE

2
REPORT NUMBER Page 2 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:348.0 29.0 348.0Hrs worked MTD: 348.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 12.0 12.0

Tender ArthurLA 001 12.0 12.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 12.0 12.0

Spill BargeMH 158-06 12.0 12.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 168.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 168.0168.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Aug 2020 - Monday
DATE

3
REPORT NUMBER Page 3 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 93 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 535' from station 1+45 to station 6+80 removing 12,660 net cuyds. of material. pumping on 5,670'
of pipeline, discharging into DA #4.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 400' wide, making one pass, at a cutter corrected depth of 48 + the tide to achieve a
required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Safety: JSA's were filled out before work activities started. observed the crew handling the pipeline, shifting anchors, and moving the
dredge to pass ship traffic. Inspected all guards on rotating equipment inside the engine room (no deficiencies noted). No injuries or
incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Aug 2020 - Monday
DATE

3
REPORT NUMBER Page 4 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:708.0 30.0 360.0Hrs worked MTD: 708.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 408.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 408.0264.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Aug 2020 - Tuesday
DATE

4
REPORT NUMBER Page 5 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 80 °F  Max 94 °F
 No Precipitation 5 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 490' from station 6+80 to station 11+70 removing 23,068 net cuyds. of material. pumping on 5,670'
of pipeline, discharging into DA #4.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 400' wide, making one pass, at a cutter corrected depth of 48 + the tide to achieve a
required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Safety: JSA's were filled out before work activities started. observed the crew shifting anchors, moving the dredge to pass ship
traffic, clean the cutter, and replace the Stb. swing cable. Inspected all the Life Rings & Lights on the dredge (no deficiencies noted).
No injuries or incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Aug 2020 - Tuesday
DATE

4
REPORT NUMBER Page 6 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:1,068.0 30.0 360.0Hrs worked MTD: 1,068.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 648.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 648.0360.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Aug 2020 - Wednesday
DATE

5
REPORT NUMBER Page 7 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 80 °F  Max 93 °F
 No Precipitation 5 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 355' from station 11+70 to station 15+25 removing 21,444 net cuyds. of material. pumping on 5,990'
of pipeline, discharging into DA #4.

Surveys: Took AD checks from station 8+00 to station 12+00.

Spill Barge: Located 3,500' inside the DA and swinging 1,000' wide arc.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 400' wide, making one pass across the cut and double swing at the east toe and slope,
at a cutter corrected depth of 48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Safety: JSA's were filled out before work activities started. observed the crew shifting anchors, moving the dredge to pass ship
traffic, pontoons, and complete replace the Stb. swing cable. Inspected all the First Aid Kits on dredge and tenders (no deficiencies
noted). No injuries or incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Aug 2020 - Wednesday
DATE

5
REPORT NUMBER Page 8 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:1,428.0 30.0 360.0Hrs worked MTD: 1,428.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 888.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 888.0456.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Aug 2020 - Wednesday
DATE

5
REPORT NUMBER Page 9 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Aug 2020 - Thursday
DATE

6
REPORT NUMBER Page 10 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 81 °F  Max 94 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 320' from station 15+23 to station 18+45 removing 19,407 net cuyds. of material. pumping on
6,070' of pipeline, discharging into DA #4.

Surveys: Took AD checks from station 12+00 to station 16+00. Also took AD checks in DA #4 from station 5+00 to station 15+00.

Spill Barge: Located 3,500' inside the DA and swinging 1,000' wide arc.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 375' wide, making one pass across the cut and double swing at the east toe and slope,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Safety: JSA's were filled out before work activities started. observed the crew shifting anchors, moving the dredge to pass ship
traffic, add pontoons, and clean the cutter. Held the Drills on 08-19-2020. No injuries or incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Aug 2020 - Thursday
DATE

6
REPORT NUMBER Page 11 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:1,788.0 30.0 360.0Hrs worked MTD: 1,788.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 1,128.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 1,128.0552.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Aug 2020 - Thursday
DATE

6
REPORT NUMBER Page 12 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Aug 2020 - Friday
DATE

7
REPORT NUMBER Page 13 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 92 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 305' from station 18+45 to station 21+50 removing 18,839 net cuyds. of material from the dredging
templet. pumping on 6,420' of pipeline, discharging into DA #4.

Surveys: Took AD checks from station 16+00 to station 18+00.

Spill Barge: Located 3,500' inside the DA and swinging 1,000' wide arc.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east toe and slope,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Safety: JSA's were filled out before work activities started. observed the crew shifting anchors, moving the dredge to pass ship
traffic, add pontoons, and clean the pump & cutter. No injuries or incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
The COE Project Engineer (K. Williamson) Requested information pertaining to the incoming storms into the Gulf impacting the work
area. (When will the Dredge & Equipment shut down to move to safe harbor.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
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Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:2,148.0 30.0 360.0Hrs worked MTD: 2,148.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 1,368.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 1,368.0648.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Aug 2020 - Friday
DATE

7
REPORT NUMBER Page 15 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 77 °F  Max 85 °F
1 IN   Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 180' from station 21+50 to station 23+50 removing 10,454 net cuyds. of material from the dredging
templet. pumping on 6,420' of pipeline, discharging into DA #4.

Dredge: Started evacuation of all equipment from Bayou Casotte Channel to safe Harbor due to storms (LAURA AND MARCO)
North of the csx railroad bridge and the highway 90 bridge. (NOT COMPLETED).

Surveys: Took AD from station 0+00 to station 18+00.

Spill Barge: Located 3,500' inside the DA and swinging 1,000' wide arc.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east toe and slope,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Outside crews were seen breaking connections and tying pontoons while wearing PPE. Captain is continuing to monitor storms.
Engine room crews took on fuel and water with no environmental hazards. Employees used good communication and moved
equipment and dredge to safe harbor with no injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:2,520.0 31.0 372.0Hrs worked MTD: 2,520.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 1,608.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 1,608.0744.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 76 °F  Max 84 °F
1 IN   Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Continued evacuation of all equipment & dredge from Bayou Casotte channel to safe harbor. Spud down at safe harbor at
20:30 (north of the csx railroad bridge and the highway 90 bridge).

GENERAL COMMENTS
Down for weather (storms Laura and Marco) approaching the gulf coast.
Dredge spuded down in Safe Harbor @ 20:30 (70% pay)
Dredge Standing by in Safe Harbor (3:30) (40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge was moved early morning about four miles past hwy. 90 into the Pascagoula river for safe harbor. Employees removed items
from upper deck to prevent from flying off. Decks of barges were picked up from debris. Crews brought in remainder plastic and
submerge line from the Bayou Casotte  project site to the dredge. A safety meeting was held with crew members to discuss the
weather and remind them to drive carefully if having to drive in the storm. Employees are working safety with no incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020
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LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 32.0

Mike Hooks, L.L.C SURVEYOR 2.0 20.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:2,892.0 32.0 372.0Hrs worked MTD: 2,892.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 3.0 21.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 3.0 21.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 1,842.0 102.0 234.0Idle hrs MTD: Total:Opr hrs MTD: 1,842.0846.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 79 °F  Max 83 °F
1 IN   Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (storms Laura and Marco) approaching the gulf coast. Dredge located at north of the csx railroad bridge
and the highway 90 bridge.

GENERAL COMMENTS
Down for weather (storms Laura and Marco) approaching the gulf coast.
Dredge Standing by in Safe Harbor (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
A safety meeting was held with crew members to discuss the weather and remind them to drive carefully if having to drive in the
storm. Employees are working safety with no incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked
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Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:3,252.0 30.0 360.0Hrs worked MTD: 3,252.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Virgie Cenac539304 12.0 12.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Total operating hrs to date: 2,082.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 2,082.0942.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 85 °F  Max 92 °F
1 IN   Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (storms Laura and Marco) approaching the gulf coast. Dredge located at north of the csx railroad bridge
and the highway 90 bridge.

GENERAL COMMENTS
Down for weather (storms Laura and Marco) approaching the gulf coast.
Dredge standing by in Safe Harbor (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO held a safety meeting to discuss preventive measures for flying debris that could cause injury. Employees added site hazards
topics that were later added to the DTL and corrected.  Engineer assisted SSHO in setting the table grinders work rest to 1/8".
Outside crews and welders continued work on pontoons.  Deckhand assisted the welder as Firewatch.  Night crew added extra lights
to the pontoon and plastic. Employees are staying well hydrated and are seen wearing PPE thought out the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020
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LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:3,612.0 30.0 360.0Hrs worked MTD: 3,612.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 2,322.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 2,322.01,038.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 78 °F  Max 88 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (Hurricane Laura) which is still affecting this area (wind and wave action).

GENERAL COMMENTS
Down for weather (Hurricane Laura). All Equipment & Dredge is located North of the CSX Railroad Bridge and Highway 90 Bridge
secured and standing by in Safe Harbor.
Dredge standing by in (Safe Harbor) (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Outside crews and welders continued work on pontoons.  Deckhand assisted the welder as Fire watch.  Night crew added
extra lights to the pontoon and plastic. Employees are staying well hydrated and are seen wearing PPE thought out the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 Aug 2020 - Wednesday
DATE

12
REPORT NUMBER Page 26 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 2.0 24.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:3,888.0 23.0 276.0Hrs worked MTD: 3,888.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 24.0 0.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 2,466.0 192.0 144.0Idle hrs MTD: Total:Opr hrs MTD: 2,466.01,230.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Aug 2020 - Thursday
DATE

13
REPORT NUMBER Page 27 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 79 °F  Max 88 °F
0.10 IN   Precipitation 20 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (Hurricane Laura) which is still affecting this area (wind and wave action).

GENERAL COMMENTS
Down for weather (Hurricane Laura). All Equipment & Dredge is now located South of the CSX Railroad Bridge and Highway 90
Bridge secured and standing by in Pascagoula River Secured and waiting wind and seas to subside.
Dredge standing by in (Safe Harbor) (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Outside crews and welders continued work on pontoons.  Deckhand assisted the welder as Fire watch.  Night crew added
extra lights to the pontoon and plastic pipeline. Employees are staying well hydrated and are seen wearing PPE thought out the day.
No injuries or incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Aug 2020 - Thursday
DATE

13
REPORT NUMBER Page 28 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 2.0 24.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:4,172.0 24.0 284.0Hrs worked MTD: 4,172.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 2,622.0 180.0 156.0Idle hrs MTD: Total:Opr hrs MTD: 2,622.01,410.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Aug 2020 - Friday
DATE

14
REPORT NUMBER Page 29 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 83 °F  Max 86 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (Hurricane Laura) which is still affecting this area (wind and wave action).

GENERAL COMMENTS
Down for weather (Hurricane Laura). All Equipment & Dredge is now located South of the CSX Railroad Bridge and Highway 90
Bridge secured and standing by in Pascagoula River Secured and waiting on wind and seas to subside.
Dredge standing by in (Safe Harbor) (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: JSAs were filled out before work activities started. A Safety Meeting was held with the crew. Topics Discussed: JSAs to be
filled out and signed in a neat and legible manner and took each employees temperature and logged. Outside crews working and
being safety conscious. Employees are staying well hydrated and are seen wearing PPE thought out the day. No injuries or incidents
to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Aug 2020 - Friday
DATE

14
REPORT NUMBER Page 30 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 2.0 24.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:4,456.0 24.0 284.0Hrs worked MTD: 4,456.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 24.0 0.0

Supply BargeMH 156-01 0.0 24.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 2,778.0 180.0 156.0Idle hrs MTD: Total:Opr hrs MTD: 2,778.01,590.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Aug 2020 - Saturday
DATE

15
REPORT NUMBER Page 31 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 83 °F  Max 86 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (Hurricane Laura) which is still affecting this area (wind and wave action).
The Dredge Stated on tow at 12:05 (towing to station 00+00 (west side of the "Y")

The QC Department set out Buoys marking the subline Routh to DA #7

GENERAL COMMENTS
Down for weather (Hurricane Laura). All Equipment & Dredge is now located South of the CSX Railroad Bridge and Highway 90
Bridge secured and standing by in Pascagoula River Secured and waiting on wind and seas to subside.
Dredge standing by in (Safe Harbor) (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: JSAs were filled out before work activities started. A Safety Meeting was held with the crew. Noted and observed the Tug
(River Diamond) and Dredge Tenders towing the dredge from Safe Harbor to Station 00+00 (West side of the "Y"). Then towing the
Pontoons and Spill Barge from Safe Harbor to the dredge. Then hooking up the pontoon line and the spill Barge to the Dredge and
start pumping water to keep the line in tack. Employees are staying well hydrated and are seen wearing PPE thought out the day. No
injuries or incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Aug 2020 - Saturday
DATE

15
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 2.0 24.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:4,740.0 24.0 284.0Hrs worked MTD: 4,740.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 12.0 12.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 12.0 12.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 2,982.0 132.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 2,982.01,722.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Aug 2020 - Saturday
DATE

15
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Aug 2020 - Sunday
DATE

16
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 79 °F  Max 85 °F
0.20 IN   Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: the west cut in the "Y" from station -0+25 to station 0+40. Advance 65' removing 518 net cubic yards from the dredging
templet.
Discharging in DA #7 pumping on a total line length of 6,990 of pipeline.

The QC Department had to reset the Buoys marking the subline Routh to DA #7 after the thunder storm.

GENERAL COMMENTS
The dredge pumping water while waiting on subline. (at 08:00 till 10:15 a thunder storm came through with strong SW winds, rain,
and 4' to 5' seas). Started hooking up the subline (3,000') to the Pontoon line and sink. Then move the Spill Barge to the end of the
subline and hook to the subline. Dredging started on the west cut of the "Y" at 16:30 hours.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: JSAs were filled out before work activities started. A Safety Meeting was held with the crew also took Temperature of each
employee and was logged. Employees are staying well hydrated and are seen wearing PPE thought out the day especially during
rough seas. No injuries or incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
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30 Aug 2020 - Sunday
DATE

16
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Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 2.0 24.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:5,024.0 24.0 284.0Hrs worked MTD: 5,024.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 3,222.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 3,222.01,818.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
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30 Aug 2020 - Sunday
DATE
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

31 Aug 2020 - Monday
DATE

17
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 81 °F  Max 88 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: the west cut in the "Y" from station 00+40 to station 01+70. Advance 130' removing 5,211 net cubic yards from the
dredging templet. Discharging in Da # 7 on 5990' of total pipeline.

Discharging: The spill barge is located approxi8mately 1,500' inside the da at approximately station 31+00.

The QC Department had to reset the Spill Barge after un plugging the pipeline.

GENERAL COMMENTS
The Dredging started on the west cut of the "Y" at 18:00 hours.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Reviewed JSAs before work activities started. Inspected the Spill Barge (one deficiency was noted: the bracket for the fire
extinguisher was not installed. (to be corrected). Inspected the welding barge one deficiency was noted (the battery was replaced on
the Ring buoy light) The employees were seen wearing PPE thought out the day especially during rough seas. No injuries or
incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:5,308.0 24.0 284.0Hrs worked MTD: 5,308.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 3,462.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 3,462.01,914.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 80 °F  Max 87 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: the west cut in the "Y" from station 01+70 to station 05+05. Advance 335' removing 16,284 net cubic yards from the
dredging templet. Discharging in Da # 7 on 5920' of total pipeline.

Discharging: The spill barge is located approxi8mately 2,000' inside the da at approximately station 32+00 to sta. 40+00. (800' wide
arc.

The QC Department set out buoys from existing subline towards the channel.

GENERAL COMMENTS
The Dredge pontoon line parted at 07:50 due to ship traffic (broke 1 pontoon) there fore added 2,000' of subline from existing subline
towards the channel and took out 1,070' on pontoons.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Reviewed JSAs before work activities started. Held a safety meeting. Topics discussed: being alert of hand pinch points
especially when connecting pontoons and took temperatures of attendees and logged. Corrected the deficiency on the Spill Barge
(the bracket for the fire extinguisher). The employees were seen wearing PPE thought out the day. No injuries or incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:5,592.0 24.0 284.0Hrs worked MTD: 284.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 3,702.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 240.096.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 86 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: the west cut in the "Y" from station 05+05 to station 08+65. Advance 360' removing 24,866 net cubic yards from the
dredging templet. Discharging in Da # 7 on 5920' of total pipeline.

Discharging: The spill barge is located approximately 2,000' inside the da at approximately station 32+00 to sta. 40+00. (800' wide
arc.

QC Department: Attended an initial phase zoom meeting pertaining to Bayou Casotte Project. No surveys due to rough seas.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 375' wide, (west cut in "Y") making one pass across the cut and double swing at the
west toe and slope, at a cutter corrected depth of 48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO reviewed JSA's in the morning. Monthly inspections were started for the month of September. Fire Hoses were tested,and
inspected water pressure was turned on for at least 15 seconds during which time the hose did not show any leaks or jacket thread
break. Fire extinguisher's were also inspected they were found fully charged, securely mounted in bracket, available for use and in
operable condition. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:5,888.0 25.0 296.0Hrs worked MTD: 580.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 3,942.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 480.0192.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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19
REPORT NUMBER Page 45 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 81 °F  Max 89 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: the west cut in the "Y" from station 08+65 to station 09+00, then moved back to station 05+00 reaching to station 07+45 in
the center cut of "Y".  For a total advance of 280' removing 3,240 net cubic yards from the dredging templet. Discharging in Da # 7
on 5660' of total pipeline.

Discharging: The spill barge is located approximately 2,000' inside the da at approximately station 32+00 to sta. 40+00. (800' wide
arc.

QC Department: Took BD in DA #7 and took check sections from station 0+00 to 6+00 (west cut of "Y").

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 375' wide, (west cut in "Y") and 100' wide, (center cut in "Y") making one pass across
the cut and double swing at the west toe and slope, at a cutter corrected depth of 48 + the tide to achieve a required COE depth of -
45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO reviewed JSA's in the morning. Monthly inspections of fire extinguishers were continued. Photos were taken of the decks to
create  a virtual walk through. Decks are clean with no trip hazards and guard rails closed. Safety topics discussed today was the
responsible use of PPE and proper fire hose procedure. SSHO observed Outside line crews make a pontoon connection. The crew
was wearing PPE and working in a safe,professional manner. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
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No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:6,184.0 25.0 296.0Hrs worked MTD: 876.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 4,182.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 720.0288.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 87 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: the center cut in the "Y" from station 07+45 to station 14+45,  advance of 700' removing 19,138 net cubic yards from the
dredging templet. Discharging in Da # 7 on 5,900' of total pipeline.

Discharging: The spill barge is located approximately 2,000' inside the da at approximately station 32+00 to sta. 40+00. (800' wide
arc.

QC Department: Took check sections from station 7+08 to 8+00.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 200' wide, (center cut in "Y") making one pass across the cut and double swing at the
west toe and slope, at a cutter corrected depth of 48 + the tide to achieve a required COE depth of -45.0. (completed center cut of
"Y").

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO inspected fire and emergency exit signs. As well as emergency lighting and ear plug stations. All warning signs and labels
were in appropriate location, clean and visible at all times. Signs are reflectorized and clearly illuminated by emergency lighting. The
illumination of emergency lighting is arranged so that the failure of any lighting unit will not leave any area darkened to the point of
impeding the means of egress. Ear plug stations are securely mounted and with in employee access in noise-hazardous areas.
Stations were cleaned and restocked. Employees were working safe with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
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No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:6,480.0 25.0 296.0Hrs worked MTD: 1,172.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 4,422.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 960.0384.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Sep 2020 - Friday
DATE

21
REPORT NUMBER Page 51 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Sep 2020 - Saturday
DATE

22
REPORT NUMBER Page 52 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 71 °F  Max 90 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: moved dredge to station 23+30 reaching to station 26+00,  advance of 270' removing 15,860 net cubic yards from the
dredging templet. Discharging in Da # 4 on 5,420' of total pipeline.

Discharging: Moved spill barge from DA#7 to DA#4. The spill barge is located approximately 2,500' inside the DA#4 at approximately
station 12+00 to sta. 19+00. (700' wide arc).

QC Department: No surveys due to high winds and rough seas.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east toe and slope,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
After employees completed JSA's, SSHO and Deck Captain reviewed and signed. Groceries arrived and were unloaded by the crew
and SSHO on to dredge safely. SSHO followed up with welder about ring buoy, and rope bag on welding barge. Item on DTL has
been corrected. No accidents on injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Sep 2020 - Saturday
DATE

22
REPORT NUMBER Page 53 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:6,776.0 25.0 296.0Hrs worked MTD: 1,468.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 4,662.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 1,200.0480.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Sep 2020 - Saturday
DATE

22
REPORT NUMBER Page 54 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Sep 2020 - Sunday
DATE

23
REPORT NUMBER Page 55 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 78 °F  Max 88 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 300' from station 26+00 to station 29+00 removing 18,650 net cuyds. of material from the dredging
templet. pumping on 5,420' of pipeline, discharging into DA #4.

Surveys: Took AD checks from station 0+00 to station 13+70.

Spill Barge: Located 3,000' inside the DA and swinging 700' wide arc.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east toe and slope,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO reviewed JSA's and then signed. A safety meeting was held and employee temperatures recorded. Topics included using
other peoples tools with out permission and house keeping. SSHO did house keeping in safety office, first aid and PPE closet was
organized and inventory data collected. An inspection was done  of Life Ring Buoys, rope bags and light on dredge and tender
boats. Some of our Ring Buoys have become weathered and will have Missouri H repainted. Item has been added to DTL and will
be corrected.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Sep 2020 - Sunday
DATE

23
REPORT NUMBER Page 56 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:7,108.0 28.0 332.0Hrs worked MTD: 1,800.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 4,902.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 1,440.0576.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Sep 2020 - Sunday
DATE

23
REPORT NUMBER Page 57 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Sep 2020 - Monday
DATE

24
REPORT NUMBER Page 58 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 78 °F  Max 86 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 220' from station 29+00 to station 31+20 removing 14,598 net cuyds. of material from the dredging
templet. pumping on 6,420' of pipeline, discharging into DA #3.

Discharging: Moved spill barge from DA#4 to DA#3. The spill barge is located approximately 3,000' inside the DA#3 at approximately
station 9+00 to sta. 19+00. (900' wide arc).

QC Department: took check sections from station # 24+00 to station # 26+00

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east toe and slope,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO and crew members performed maintenance on Life Ring buoys that were identified in the inspection. Reflective tape was
added where needed and Missouri H stencil. Safety talks was held with welding crew on hazard identification and safe work
practices. Welders corrected exhaust guard on tender boat to prevent incidents of burns from pipe. Capacity limit of 6 signs were
added to tender boats as well. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Sep 2020 - Monday
DATE

24
REPORT NUMBER Page 59 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:7,440.0 28.0 332.0Hrs worked MTD: 2,132.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 5,142.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 1,680.0672.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Sep 2020 - Monday
DATE

24
REPORT NUMBER Page 60 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Sep 2020 - Tuesday
DATE

25
REPORT NUMBER Page 61 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 70 °F  Max 90 °F
 No Precipitation 5 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 385' from station 31+20 to station 35+05removing 25,452 net cuyds. of material from the dredging
templet. pumping on 6,420' of pipeline, discharging into DA #3.

Discharging: The spill barge is located approximately 3,000' inside the DA#3 at approximately station 10+00 to sta. 19+00. (900'
wide arc).

QC Department: took a check section at station 30+00.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east & west toe
and slopes,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: In the safety inspection of Tender boat Grayson Allen you will see how crew maintains the decks clean of trash,mud, and
other slip,trip or fall hazards. Hand rails are painted and secure, fire axe is stored and ready for use. Hatch covers are closed
exhaust guards painted caution yellow and not damaged. Running lights and deck lights are working. Work Ropes are tied up neatly
off the deck floor. Inside the cab is clean and windows clear, first aid kit is stored and fire extinguisher is on mount. Safety training
was held with the crew on potential hazards on tender boat and items to inspect before shift. Safety stand down meeting was held
and there no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Sep 2020 - Tuesday
DATE

25
REPORT NUMBER Page 62 of 214

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 8.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:7,772.0 28.0 332.0Hrs worked MTD: 2,464.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 5,382.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 1,920.0768.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Sep 2020 - Tuesday
DATE

25
REPORT NUMBER Page 63 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Sep 2020 - Wednesday
DATE

26
REPORT NUMBER Page 64 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 80 °F  Max 91 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 295' from station 35+05 to station 38+00 removing 23,420 net cuyds. of material from the dredging
templet. pumping on 6,420' of pipeline, discharging into DA #3.

Discharging: The spill barge is located approximately 3,000' inside the DA#3 swinging from station 10+00 to sta. 19+00. (900' wide
arc).

QC Department: unable to take check sections due to rough seas.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east & west toe
and slopes,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. Observed the outside crew shifting anchors, handling
the pontoon line anchors and moving the dredge out of channel to pass ship traffic. (there no accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Sep 2020 - Wednesday
DATE

26
REPORT NUMBER Page 65 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:8,060.0 24.0 288.0Hrs worked MTD: 2,752.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 5,610.0 108.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 2,148.0876.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Sep 2020 - Wednesday
DATE

26
REPORT NUMBER Page 66 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Sep 2020 - Thursday
DATE

27
REPORT NUMBER Page 67 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 90 °F
 No Precipitation 5 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 255' from station 38+00 to station 40+55 removing 20,206 net cuyds. of material from the dredging
templet. pumping on 6,180' of pipeline, discharging into DA #3.

Discharging: The spill barge was moved and is now located approximately 3,000' inside the DA#3 swinging from station 2+00 to sta.
10+00. (800' wide arc).

QC Department: took AD check sections from station 30+00 to station 36+00.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east & west toe
and slopes,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. A Safety Meeting was held in the morning. Topics
discussed: Safe handling of hand equipment, always the proper safety equipment, and staying hydrated in these hot temperatures.
all were temp. taken & logged. Observed the outside crew shifting anchors, handling the pontoon line tanks that were taking on
water, cleaning the cutter and moving the dredge out of channel to pass ship traffic. (there were no accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Sep 2020 - Thursday
DATE

27
REPORT NUMBER Page 68 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:8,396.0 28.0 336.0Hrs worked MTD: 3,088.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 5,850.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 2,388.0972.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Sep 2020 - Thursday
DATE

27
REPORT NUMBER Page 69 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Sep 2020 - Friday
DATE

28
REPORT NUMBER Page 70 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 87 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 345' from station 40+55 to station 44+00 removing 26,580 net cuyds. of material from the dredging
templet. pumping on 6,180' of pipeline, discharging into DA #3.

Discharging: The spill barge is now located approximately 3,000' inside the DA#3 swinging from station 1+00 to sta. 10+00. (900'
wide arc).

QC Department: took AD check sections from station 36+00 to station 40+00. (unable to take any other surveys due to seas getting
roght).

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east & west toe
and slopes,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. monitoring the tropical depression coming in from
Florida.  Observed the outside crew shifting anchors, and moving the dredge out of channel to pass ship traffic. (there were no
accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Sep 2020 - Friday
DATE

28
REPORT NUMBER Page 71 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:8,732.0 28.0 336.0Hrs worked MTD: 3,424.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 6,090.0 96.0 240.0Idle hrs MTD: Total:Opr hrs MTD: 2,628.01,068.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Sep 2020 - Friday
DATE

28
REPORT NUMBER Page 72 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Sep 2020 - Saturday
DATE

29
REPORT NUMBER Page 73 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 79 °F  Max 90 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 150' from station 44+00 to station 45+50 removing 11,574 net cuyds. of material from the dredging
templet. pumping on 6,180' of pipeline, discharging into DA #3.

Discharging: The spill barge is now located approximately 3,000' inside the DA#3 swinging from station 1+00 to sta. 10+00. (900'
wide arc).

QC Department: (unable to take any surveys due to at least 3' seas.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east & west toe
and slopes,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

The Dredge shut down operations at 9:15 AM to start moving equipment into safe harbor.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. (The Deck Captain talked to the crew about moving
equipment into safe harbor (Pascagoula, harbor) monitoring the tropical depression coming in from Florida.  Observed the outside
crew shifting anchors, and making up the pontoon tow with the spill barge. (there were no accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
The COE Project Engr. requested information pertaining to the plan on moving equipment to safe harbor due to storm (Sally) coming
into the gulf from Florida.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Sep 2020 - Saturday
DATE

29
REPORT NUMBER Page 74 of 214

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:9,080.0 29.0 348.0Hrs worked MTD: 3,772.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Survey VesselLA 9046 GF 24.0 0.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 0.0 24.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 6,318.0 108.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 2,856.01,176.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Sep 2020 - Saturday
DATE

29
REPORT NUMBER Page 75 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Sep 2020 - Sunday
DATE

30
REPORT NUMBER Page 76 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 76 °F  Max 88 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge and equipment spudded down and secured in safe harbor.

Discharging: removed the spill barge from DA #3.

The QC Department: attempted to take final survey from sta. 00+00 to 40+00. The Survey Crew encountered 3' seas before getting
to the "Y".

GENERAL COMMENTS
Dredging Procedure:  (No dredging)

The Dredge and equipment is standing by in Safe Harbor.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. (A Safety Meeting was held during lunch. Topic
Discussed: when purchasing safety foot wear check for ASTM label (the larger the number the better they are for impact,
compression, electrical, and puncture resistance and also took temperature of each employee and logged.) Monitoring the tropical
storm in the Gulf of Mexico.  Observed the outside securing all equipment in the Pascagoula Harbor. (there were no accidents or
injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Sep 2020 - Sunday
DATE

30
REPORT NUMBER Page 77 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:9,452.0 31.0 372.0Hrs worked MTD: 4,144.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 12.0 12.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 24.0 0.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 24.0 0.0

Bayou Princess535271 12.0 12.0

Supply BargeMH 156-01 24.0 0.0

Tender Grayson AllenLA 6574-GH 12.0 12.0

Spill BargeMH 158-06 24.0 0.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 6,402.0 252.0 84.0Idle hrs MTD: Total:Opr hrs MTD: 2,940.01,428.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Sep 2020 - Sunday
DATE

30
REPORT NUMBER Page 78 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Sep 2020 - Monday
DATE

31
REPORT NUMBER Page 79 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 76 °F  Max 87 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge and equipment spudded down and secured in safe harbor.

Discharging: removed the spill barge from DA #3.

The QC Department: no surveys taken.

GENERAL COMMENTS
Dredging Procedure:  (No dredging)

The Dredge and equipment is standing by in Safe Harbor.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. Monitoring the tropical storm in the Gulf of Mexico.
Observed the outside securing all equipment on the top deck of the dredge. made sure all equipment was properly illuminated during
night hours in the Pascagoula Harbor. (there were no accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Sep 2020 - Monday
DATE

31
REPORT NUMBER Page 80 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Total hrs worked to date: Total:9,824.0 31.0 372.0Hrs worked MTD: 4,516.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 12.0 12.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 24.0 0.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 24.0 0.0

Supply BargeMH 156-01 24.0 0.0

Tender Grayson AllenLA 6574-GH 12.0 12.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 6,486.0 252.0 84.0Idle hrs MTD: Total:Opr hrs MTD: 3,024.01,680.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Sep 2020 - Monday
DATE

31
REPORT NUMBER Page 81 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Sep 2020 - Tuesday
DATE

32
REPORT NUMBER Page 82 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 74 °F  Max 76 °F
3 IN   Precipitation 30 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge and equipment spudded down and secured in safe harbor.

Discharging: removed the spill barge from DA #3.

The QC Department: no surveys taken.

GENERAL COMMENTS
Dredging Procedure:  (No dredging)

The Dredge and equipment is standing by in Safe Harbor.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. Monitoring Hurricane Sally in the Gulf of Mexico.
Observed the outside crew keeping the equipment in the fleeting area secured since the wind velocity increased. (there were no
accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Sep 2020 - Tuesday
DATE

32
REPORT NUMBER Page 83 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:10,196.0 31.0 372.0Hrs worked MTD: 4,888.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 24.0 0.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 12.0 12.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 24.0 0.0

Supply BargeMH 156-01 24.0 0.0

Tender Grayson AllenLA 6574-GH 12.0 12.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 6,570.0 252.0 84.0Idle hrs MTD: Total:Opr hrs MTD: 3,108.01,932.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Sep 2020 - Tuesday
DATE

32
REPORT NUMBER Page 84 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Sep 2020 - Wednesday
DATE

33
REPORT NUMBER Page 85 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 74 °F  Max 77 °F
0.10 IN   Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge and equipment spudded down and secured in safe harbor.

Discharging: removed the spill barge from DA #3.

The QC Department: no surveys taken.

GENERAL COMMENTS
Dredging Procedure:  (No dredging)

The Dredge and equipment is standing by in Safe Harbor.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities Monitoring Hurricane Sally Gulf Coast moving east towards
mobile and florida. Observed the outside crew keeping the equipment in the fleeting area secured since the wind velocity increased
and started decreasing in the evening. (there were no accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Sep 2020 - Wednesday
DATE

33
REPORT NUMBER Page 86 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:10,472.0 23.0 276.0Hrs worked MTD: 5,164.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 24.0 0.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 12.0 12.0

Tender AshleyLA 174EV 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 24.0 0.0

Supply BargeMH 156-01 24.0 0.0

Tender Grayson AllenLA 6574-GH 12.0 12.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 6,654.0 252.0 84.0Idle hrs MTD: Total:Opr hrs MTD: 3,192.02,184.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Sep 2020 - Wednesday
DATE

33
REPORT NUMBER Page 87 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Sep 2020 - Thursday
DATE

34
REPORT NUMBER Page 88 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 74 °F  Max 84 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge and equipment were towed from safe harbor at 07:00 and all equipment was on the job site by 18:40 hrs. and
started pumping water at 20:30 hrs.

Discharging: the spill barge is not in DA #3. (pumping water)

The QC Department: took surveys from station 00+00 to 152+94. (they showed that the Hurricane caused an increase of shoaling in
the area.)

GENERAL COMMENTS
Dredging Procedure:  (no dredging)

The Dredge and equipment is standing by in Safe Harbor until 07:00 hours. The dredge arrived at the job site at 11:00 hrs. and the
pontoons arrived at dredge at 18:40 hrs. and started pumping water at 20:30 hrs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. Observed the outside crew prep dredge for towing and
towing to job site and later observed the crew stringing out the pontoons to hook on to the dredge. (there were no accidents or
injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Sep 2020 - Thursday
DATE

34
REPORT NUMBER Page 89 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:10,784.0 26.0 312.0Hrs worked MTD: 5,476.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 7.0 17.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 12.0 12.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 0.0 24.0

Total operating hrs to date: 6,887.0 103.0 233.0Idle hrs MTD: Total:Opr hrs MTD: 3,425.02,287.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Sep 2020 - Thursday
DATE

34
REPORT NUMBER Page 90 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Sep 2020 - Friday
DATE

35
REPORT NUMBER Page 91 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 72 °F  Max 86 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Completed hooking up pontoon line from dredge to subline and the spill barge inside DA #3. Started dredging at 12:00
noon started from station 45+50 to station 47+20 removing 13,025 net cubic yards of material from the dredging templet, pumping
on 6,760' of pipeline discharging inside DA #3.

Discharging: the spill barge is now located in DA #3 approximately 4,700' inside, swinging 700' wide arc on the south side of the DA
center line.

The QC Department: set up the Spill Barge and processed the AD Survey from station 00+00 to 40+00 which was taken on 09-17-
2020.

GENERAL COMMENTS
Dredging Procedure:  the dredge is now double swinging each corner (decrease the distance dredging pass the toes) and turning
the impeller speed from 270 to 280 RPM.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. Observed the outside crew continue hooking up the
pontoons from the dredge to the sub line. then tow the inside DA#3 and hook its line to the sub line. (there were no accidents or
injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
A Zoom meeting was held at 14:30 hours with the COE Project Engr. K. Williamson. The production rate of 1,300 cubic yards per hr.
was discussed and solution to increase the production of the dredge.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Sep 2020 - Friday
DATE

35
REPORT NUMBER Page 92 of 214

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:11,096.0 26.0 312.0Hrs worked MTD: 5,788.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 7.0 17.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 12.0 12.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 0.0 24.0

Total operating hrs to date: 7,108.0 115.0 221.0Idle hrs MTD: Total:Opr hrs MTD: 3,646.02,402.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Sep 2020 - Friday
DATE

35
REPORT NUMBER Page 93 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Sep 2020 - Saturday
DATE

36
REPORT NUMBER Page 94 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 71 °F  Max 79 °F
0.30 IN   Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: From station 47+20 to station 50+70 removing 27,830 net cubic yards of material from the dredging templet, pumping on
8,520' of pipeline discharging inside DA #3.

Discharging: the spill barge is now located in 11' to 12' of water inside DA #3 approximately 4,700' inside, swinging 700' wide arc
from station 10+00 to 17+00 on the south side of the DA center line.

The QC Department: No surveys taken due to rough seas all day.

GENERAL COMMENTS
Dredging Procedure:  the dredge is now double swinging each corner (decrease the distance dredging pass the toes) and turning
the impeller speed from 270 to 280 RPM. (Still dredging at a depth of 48+ the tide).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. (conducted safety training talks with the crew such as 3
point contact while going up or down steps  or ladders. keeping non skid surfaces on steps, and keeping them clear of trash).
Observed the outside crew shifting anchors, adding pontoons, passing ship traffic, and adding subline along the channel. (there
were no accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Sep 2020 - Saturday
DATE

36
REPORT NUMBER Page 95 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:11,408.0 26.0 312.0Hrs worked MTD: 6,100.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 7,336.0 108.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 3,874.02,510.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Sep 2020 - Saturday
DATE

36
REPORT NUMBER Page 96 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Sep 2020 - Sunday
DATE

37
REPORT NUMBER Page 97 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 74 °F  Max 72 °F
0.30 IN   Precipitation 25 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: From station 50+70 (Mo Dredging)

Discharging: the spill barge is now located in 11' to 12' of water inside DA #3 approximately 4,700' inside, swinging 700' wide arc
from station 10+00 to 17+00 on the south side of the DA center line. (Pumping water)

The QC Department: No surveys taken due to rough seas all day.

GENERAL COMMENTS
Dredging Procedure: (Pumping water 24:00 hrs.) the dredge is now double swinging each corner (decrease the distance dredging
pass the toes) and turning the impeller speed from 270 to 280 RPM. (Still dredging at a depth of 48+ the tide).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. (conducted safety meeting: with the crew such as 3 point
contact while going up or down steps, keeping non skid surfaces on steps, and being aware during turbulent weather conditions).
Observed the outside crew trying to keep equipment secured during hazardous weather conditions. (there were no accidents or
injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Sep 2020 - Sunday
DATE

37
REPORT NUMBER Page 98 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:11,732.0 27.0 324.0Hrs worked MTD: 6,424.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Survey VesselLA 9046 GF 24.0 0.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 7,564.0 108.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,102.02,618.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Sep 2020 - Sunday
DATE

37
REPORT NUMBER Page 99 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Sep 2020 - Monday
DATE

38
REPORT NUMBER Page 100 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 75 °F  Max 73 °F
 No Precipitation 25 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: From station 50+70 (No Dredging)

Discharging: the spill barge is now located in (safe harbor)

The QC Department: No surveys taken due to rough seas.

GENERAL COMMENTS
Dredging Procedure: (Pumping water and moving in to safe harbor)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. (conducted safety meeting: with the crew (discuss safe
battery charging procedures, and the location of the eye wash and shower station if needed). Also inspected the engine room steps
and walkways and keeping non skid surfaces on steps. Observed the outside crew towing pontoons and spill barge and dredge to
safe harbor near the LNG plant along Bayou Casotte.(there were no accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
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DAILY LOG OF CONSTRUCTION

21 Sep 2020 - Monday
DATE

38
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Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:12,056.0 27.0 324.0Hrs worked MTD: 6,748.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 7,792.0 108.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,330.02,726.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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DAILY LOG OF CONSTRUCTION

21 Sep 2020 - Monday
DATE

38
REPORT NUMBER Page 102 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Sep 2020 - Tuesday
DATE

39
REPORT NUMBER Page 103 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 72 °F  Max 76 °F
 No Precipitation 20 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: From station 50+70 (No Dredging)

Discharging: the spill barge is now located in (safe harbor)

The QC Department: No surveys taken due to rough seas.

GENERAL COMMENTS
Dredging Procedure: (in safe harbor)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. Observed the outside crew working on pontoon tanks
(there were no accidents or injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Sep 2020 - Tuesday
DATE
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LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:12,380.0 27.0 324.0Hrs worked MTD: 7,072.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 7,948.0 180.0 156.0Idle hrs MTD: Total:Opr hrs MTD: 4,486.02,906.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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23 Sep 2020 - Wednesday
DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 77 °F  Max 81 °F
0.10 IN   Precipitation 20 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: From station 50+70 (No Dredging)

Discharging: the spill barge is now located in (safe harbor)

The QC Department: No surveys taken due to rough seas.

GENERAL COMMENTS
Dredging Procedure: (in safe harbor)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. Observed the outside crew working on pontoon tanks An
incident occurred with the 108 Crane Barge. The Rental Tug (River Diamond) was Towing the 108 Crane Barge from Pascagoula
Harbor to the Dredge located at the LNG Plant. The Tug was towing the barge from the rake end of the barge during rough seas. the
waves washing over the crane end moved one of the hatch covers and started taking on water with out the tug operator noticing.
The 108 Crane Barge started sinking before they got to the intersection to the Bayou Casotte Channel. When noticed the vessel
towed the barge outside the channel in shallow water. There the 108 Crane Barge sank on its side. (there were no injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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23 Sep 2020 - Wednesday
DATE
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:12,704.0 27.0 324.0Hrs worked MTD: 7,396.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 8,116.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 4,654.03,074.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE

41
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 72 °F  Max 80 °F
0.10 IN   Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: From station 50+70 (No Dredging)

Discharging: the spill barge is now located in (safe harbor)

The QC Department: No surveys taken due to rough seas.

GENERAL COMMENTS
Dredging Procedure: (in safe harbor)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. Observed the outside crew working on pontoon tanks
Held a Safety Meeting with crew. Topics discussed: proper use of fire axes, illuminating all buoys during night operations, and
temperatures checked and logged. (there were no injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020
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LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:13,028.0 27.0 324.0Hrs worked MTD: 7,720.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 8,284.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 4,822.03,242.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 73 °F  Max 79 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge and equipment were towed from safe harbor at 09:05 and all equipment was on the job site by 10:20 hrs. and
started dredging at 12:55 hrs. from station 50+70 to station 53+00 removing 14,450 net cubic yards of material from dredging
template, pumping on 8,260' of pipeline discharging inside DA #3

Discharging: the spill barge is now located in DA #3 approximately 4,700' inside, swinging 700' wide arc on the south side of the DA
center line.

The QC Department: set up the Spill Barge.

GENERAL COMMENTS
The Dredge and equipment is standing by in Safe Harbor until 09:05 hours. The dredge arrived at the job site at 9:55 hrs. and the
pontoons arrived at dredge at 10:20 hrs. and started dredging at 12:55 hrs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
 SSHO: JSAs were completed and discussed before work activities started. Observed the outside crew prep dredge for towing and
towing to job site and later observed the crew stringing out the pontoons to hook on to the dredge. (there were no accidents or
injuries to report).

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:13,352.0 27.0 324.0Hrs worked MTD: 8,044.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 8,452.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 4,990.03,410.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 80 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 425' from station 53+00 to station 57+25 removing 26,325 net cuyds. of material from the dredging
templet. pumping on 8,660' of pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 4,700' inside, swinging 700' wide arc on the south side of the DA center line.

The QC Department: took AD checks in the channel from station # 52+00 to station # 54+00.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swinging each corner at a cutter
corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: JSAs were filled out before work activities started. Took each employees temperature and logged. Outside crews working
and being safety conscious. Employees are staying well hydrated and are seen wearing PPE thought out the day. No injuries or
incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
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Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:13,676.0 27.0 324.0Hrs worked MTD: 8,368.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 8,620.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,158.03,578.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 81 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 375' from station 57+25 to station 61+00 removing 21,890 net cuyds. of material from the dredging
templet. pumping on 9,340' of pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 4,700' inside, swinging 700' wide arc on the south side of the DA center line.

The QC Department: Took final AD in DA # 4 & DA # 7, also took checks in the channel from station # 54+00 to station # 56+00.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swinging each corner at a cutter
corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO conducted a safety meeting and temperature checks with crew. Safety meeting topic of the day was house keeping. Crews
completed house keeping on the dredge with a focus on coffee cups and water bottles that have been found on decks and tender
boats. One ring buoy was found damaged on the top deck port side item was added to the DTL and will be corrected. Salvage crew
arrived to the scene of the linkbelt 108 crane near channel marker 40. Diver entered the water and began to locate and rig
equipment to be pulled out of the water. A bottle rack used for storage of oxygen and acetylene bottles was recovered. The spud of
the 108 crane was also recovered and a crane basket primarily used for the hauling of trash from the dredge was pulled out of the
water. Salvage operation was halted at sundown and will resume in the morning. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
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No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:14,000.0 27.0 324.0Hrs worked MTD: 8,692.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 8,788.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,326.03,746.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 66 °F  Max 80 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 450' from station 61+00 to station 65+50 removing 25,637 net cuyds. of material from the dredging
templet. pumping on 9,340' of pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 4,700' inside, swinging 700' wide arc on the south side of the DA center line.

The QC Department: Took BD in the channel from station # 80+00 to station # 120+00, also took checks in the channel from station
# 58+00 to station # 60+00.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swinging each corner at a cutter
corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO spent the day at the 108 crane barge salvage operation. McKinney salvage and heavy lift were able to salvage the crane
barge and tow to the dock on the east bank of Pascagoula ship channel in front of ingles ship yard.  They are no accidents or injuries
to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:14,324.0 27.0 324.0Hrs worked MTD: 9,016.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 8,956.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,494.03,914.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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29 Sep 2020 - Tuesday
DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 61 °F  Max 74 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 430' from station 65+50 to station 69+80 removing 23,865 net cuyds. of material from the dredging
templet. pumping on 9,740' of pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 4,700' inside, swinging 700' wide arc on the north side of the DA center line.

The QC Department: Moved the spill barge north of center line in DA # 3. No surveys taken due to rough seas.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swinging each corner at a cutter
corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: JSAs were completed and discussed before work activities started.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020
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LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Total hrs worked to date: Total:14,648.0 27.0 324.0Hrs worked MTD: 9,340.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 9,124.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,662.04,082.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Sep 2020 - Wednesday
DATE

47
REPORT NUMBER Page 124 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 65 °F  Max 74 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 375' from station 69+80 to station 73+55 removing 19,915 net cuyds. of material from the dredging
templet. pumping on 9,760' of pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 4,700' inside, swinging 700' wide arc on the north side of the DA center line.

The QC Department: Took AD checks in the channel from station # 50+00 to station # 68+00.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and holding each corner at a cutter
corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO started October monthly inspections on safety equipment.  AED passed the self test.  Fire extinguishers in lever room and
quarter deck are in good shape.  Crew was seen wearing PPE while moving anchors. Engine room tied down extra bottles of oxygen
and acetylene.  Deficiencies found will be added to the DTL.  Other deficiencies found were corrected on the spot. Crews are seen
working safely and using good communication.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:14,972.0 27.0 324.0Hrs worked MTD: 9,664.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 9,292.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,830.04,250.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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01 Oct 2020 - Thursday
DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 63 °F  Max 81 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 595' from station 73+55 to station 79+50 removing 29,690 net cuyds. of material from the dredging
templet. pumping on 10,160' of pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 4,700' inside, swinging 700' wide arc on the north side of the DA center line.

The QC Department: Took AD checks in the channel from station # 70+00 to station # 75+00

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and holding each corner at a cutter
corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
JSAs are being held by employees before shifts.  SSHO started work on the October monthly inspections.  SSHO finished inspecting
the fire extinguishers on the dredge and tenders.  Deficiencies found were corrected on the spot.  Engine room walkways and work
areas were slip and trip free.  SSHO held a safety meeting to discuss the pipe line crossing, and other topics.  Outside crews
assembled plastic pipe near the landing using good communication during crane operations.  Lights are continuing to be set out on
swing anchors and all floating equipment.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:15,296.0 27.0 324.0Hrs worked MTD: 324.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Stiff Leg DerrickMH19 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 9,460.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 168.0168.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 60 °F  Max 74 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 485' from station 79+50 to station 84+35 removing 26,163 net cuyds. of material from the dredging
templet. pumping on 10,305' of pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 4,700' inside, swinging 700' wide arc on the north side of the DA center line.

The QC Department: Took AD checks in the channel from station # 76+00 to station # 80+00, also QC and SSHO marked the offsets
for pipeline crossing with solar white lights.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and holding each corner at a cutter
corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Crews are completing JSAs before shifts.  SSHO removed a harness from service during monthly inspection.  QC and SSHO are
continuing to stay in contact with Chevron rep. on the pipe line crossing.  First aid kit in engine room were moved to the engine room
office. Brad W and SSHO thanked the crew for a job well done.  Deck Captain got crew to set extra submerge line buoys on sub line.
QC and SSHO added solar white solid lights to pipe line crossing for marking.  QC and SSHO contacted the chevron rep to notify
him of the time the dredge will reach the 150' buffer zones on 10-03-20.  Employees are continuing to work safely with no incidents
to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
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No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:15,620.0 27.0 324.0Hrs worked MTD: 648.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 9,628.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 336.0336.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 63 °F  Max 75 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 455' from station 84+35 to station 88+90 removing 25,950net cuyds. of material from the dredging
templet. pumping on 12,070' of pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 5,700' inside, swinging 700' wide arc on the south side of the DA center line.

The QC Department: Took AD checks in the channel from station # 80+00 to station # 84+00. Moved the spill barge southeast of
center line approximately 5,700 inside DA # 3, also QC, pipeline rep, captain and leverman discussed the plan for the chevron
crossing.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and holding each corner at a cutter
corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Employees finished the sub buoys overnight.  SSHO and crew dropped the buoys near the area of the submerge line.  Crew found a
buoy that was under water and pulled it out with the tender boat.  Crew added new batteries to the pontoons lights behind the spill
barge.  Chevron Rep arrived at 1600 hrs. QC, rep, captain and leverman discussed the plan for the chevron crossing. Crews were
seen wearing PPE while cleaning the cutter and pump. Employee was briefed on the emergency plan and other topics.  Crews are
continuing to work safely with no incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Oct 2020 - Saturday
DATE

50
REPORT NUMBER Page 134 of 214

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:15,956.0 28.0 336.0Hrs worked MTD: 984.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Total operating hrs to date: 9,784.0 156.0 156.0Idle hrs MTD: Total:Opr hrs MTD: 492.0492.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Oct 2020 - Saturday
DATE

50
REPORT NUMBER Page 135 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Oct 2020 - Sunday
DATE

51
REPORT NUMBER Page 136 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 64 °F  Max 78 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 355' from station 88+90 to station 92+45 removing 22,865 net cuyds. of material from the dredging
templet. pumping on 12,070' of pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 5,700' inside, swinging 700' wide arc on the south side of the DA center line.

The QC Department: Took final AD in the channel from station 40+00 to station 80+00, also took AD checks in the channel from
station # 86+00 to station # 88+00.

GENERAL COMMENTS
Dredging Procedure: North bound ( tied off cutter head and started dredging over Bayou Casotte gas pipeline) The dredge is
swinging 350' wide, making one pass across the cut and holding each corner at a cutter corrected depth of -48 + the tide to achieve
a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Night crews checked the pipe line lighting over night.  Crews prepared a 500' plastic line to add after the dredge jumps the chevron
pipe.  Temperature checks are continuing to be taken on crew.  The cutter head was tied down at the 150' buffer zones.  Outside
crews and welders worked on repairing pontoons at the landing.  A safety meeting was held to remind employees of the pipe line
crossing.  Muster area will temporarily be relocated to the lower deck stern of the dredge during the pipe line crossing.  Engineers
are maintaining the engine room.  Crews are working safely with no incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Oct 2020 - Sunday
DATE

51
REPORT NUMBER Page 137 of 214

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:16,292.0 28.0 336.0Hrs worked MTD: 1,320.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 9,952.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 660.0660.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Oct 2020 - Sunday
DATE

51
REPORT NUMBER Page 138 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Oct 2020 - Monday
DATE

52
REPORT NUMBER Page 139 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 79 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 125' from station 92+45 to station 93+70, then dredge jumped the pipeline and advanced another
245'  from station 95+30 to station 97+75 removing 22,227 net cuyds. of material from the dredging templet. pumping on 13,070' of
pipeline, discharging into DA #3.

Discharging: located in DA #3 approximately 5,700' inside, swinging 700' wide arc on the south side of the DA center line.

The QC Department: Took AD checks in the channel from station # 80+00 to station # 92+00.

GENERAL COMMENTS
Dredging Procedure: (North bound) The dredge is  swinging 350' wide, making one pass across the cut and holding each corner at a
cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Employees are continuing to make their JSAs before shift and plan the tasks for the day.  Outside crew started to move floating
equipment to safe harbor to be ready for bad weather.  Dredge crew moved anchors and connected floating line after the dredge
jumped to the other side of the chevron pipe.  SSHO inspected extension cords and outlets in engine room.  Engineer repaired an
extension cord that did not pass inspection.  Other deficiencies found were added to the DTL. Night crew is continuing to keep
equipment well lit over night.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Oct 2020 - Monday
DATE

52
REPORT NUMBER Page 140 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:16,628.0 28.0 336.0Hrs worked MTD: 1,656.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Virgie Cenac539304 12.0 12.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Total operating hrs to date: 10,120.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 828.0828.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Oct 2020 - Monday
DATE

52
REPORT NUMBER Page 141 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Oct 2020 - Tuesday
DATE

53
REPORT NUMBER Page 142 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 71 °F  Max 76 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 240' from station 97+75 to station 100+15 removing 12,985 net cuyds. of material from the dredging
templet. pumping on 13,070' of pipeline, discharging into DA #4.

Dredge: Started evacuation Dredge and all equipment from Bayou Casotte Channel to safe Harbor due to hurricane (Delta) North of
the csx railroad bridge and the highway 90 bridge. (NOT COMPLETED).

Surveys: Took AD checks in the channel at station 92+00, 96+00 & 98+00.

Discharging: located in DA #3 approximately 5,700' inside, swinging 700' wide arc on the south side of the DA center line.

GENERAL COMMENTS
Dredging Procedure: The dredge is swinging 350' wide, making one pass across the cut and double swing at the east toe and slope,
at a cutter corrected depth of -48 + the tide to achieve a required COE depth of -45.0.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge started to demobilize at 1200 hrs. Day crew took floating pipe and spill barge to the fleeting area.  Submerge line will be left
behind along with submerge light buoys.  Night crew is adding lights to the risers and pontoon anchor buoys over night.  Engine
room made repairs to the cooper with no incidents.  Welders were seen wearing PPE while welding chocks on the spuds.  SSHO
and Captain are monitoring hurricane Delta and planning accordantly.  Employees are working safely with no incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Oct 2020 - Tuesday
DATE

53
REPORT NUMBER Page 143 of 214

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:16,964.0 28.0 336.0Hrs worked MTD: 1,992.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 10,288.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 996.0996.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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DAILY LOG OF CONSTRUCTION

06 Oct 2020 - Tuesday
DATE

53
REPORT NUMBER Page 144 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Oct 2020 - Wednesday
DATE

54
REPORT NUMBER Page 145 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 73 °F  Max 80 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Continued evacuation of all equipment & dredge from Bayou Casotte channel to safe harbor. Spud down at safe harbor at
16:00 (north of the csx railroad bridge and the highway 90 bridge).

GENERAL COMMENTS
Down for weather (hurricane Delta) approaching the gulf coast.
Dredge spudded down in Safe Harbor @ 16:00 (70% pay)
Dredge Standing by in Safe Harbor (8:00) (40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge was moved early morning about four miles past hwy. 90 into the Pascagoula river for safe harbor. Dredge is on stand by in
fleeting area for hurricane Delta. SSHO conducted pre board screening of arriving employees at the landing. Temperatures were
taken and questionnaire completed. Hurricane Delta is being monitored and expected to make land fall early Saturday morning.
Crews did house keeping and preformed maintenance around dredge. All employees were observed wearing PPE and working in a
safe manner with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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DATE

54
REPORT NUMBER Page 146 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:17,252.0 24.0 288.0Hrs worked MTD: 2,280.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 10,456.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,164.01,164.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Oct 2020 - Thursday
DATE

55
REPORT NUMBER Page 147 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 74 °F  Max 77 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (Hurricane Delta) approaching the gulf coast. Dredge located at north of the csx railroad bridge and the
highway 90 bridge.

GENERAL COMMENTS
Down for weather (Hurricane Delta) approaching the gulf coast.
Dredge Standing by in Safe Harbor (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and equipment is still in safe harbor due to hurricane Delta. SSHO conducted a safety meeting topics discussed were the
use of submerged line buoys and lights every 500 feet attached to submerged line. Weather report is generated and path of
hurricane is being monitored. Crews performed maintenance and house keeping. Decks of dredge are free of trip hazards and trash.
No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Oct 2020 - Thursday
DATE

55
REPORT NUMBER Page 148 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:17,540.0 24.0 288.0Hrs worked MTD: 2,568.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 10,624.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,332.01,332.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Oct 2020 - Friday
DATE

56
REPORT NUMBER Page 149 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 78 °F  Max 80 °F
 No Precipitation 25 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (Hurricane Delta) approaching the gulf coast. Dredge located at north of the csx railroad bridge and the
highway 90 bridge.

GENERAL COMMENTS
Down for weather (Hurricane Delta) approaching the gulf coast.
Dredge Standing by in Safe Harbor (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and equipment is still in safe harbor due to hurricane Delta. Outside crews worked on fixing tanks, working on plastic pipe
and cleaning the 3900 crane barge. Employees were wearing PPE and working in a safe manner. Engine room crew maintained
equipment and did house keeping. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Oct 2020 - Friday
DATE

56
REPORT NUMBER Page 150 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:17,828.0 24.0 288.0Hrs worked MTD: 2,856.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 10,792.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,500.01,500.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Oct 2020 - Saturday
DATE

57
REPORT NUMBER Page 151 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 74 °F  Max 79 °F
 No Precipitation 25 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (Hurricane Delta) high winds and seas. Dredge located at north of the csx railroad bridge and the
highway 90 bridge.

GENERAL COMMENTS
Down for weather (Hurricane Delta) high winds and seas.
Dredge Standing by in Safe Harbor (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and equipment is still in safe harbor. Outside crews cleaned decks of dredge and tender boats. Engine room crew performed
house keeping and maintained equipment. Hallways in the quarter deck were sweeped and mopped and a wax coat was added to
the floor. Equipment is secure and accounted for. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Oct 2020 - Saturday
DATE

57
REPORT NUMBER Page 152 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:18,116.0 24.0 288.0Hrs worked MTD: 3,144.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Virgie Cenac539304 12.0 12.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Total operating hrs to date: 10,960.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,668.01,668.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Oct 2020 - Sunday
DATE

58
REPORT NUMBER Page 153 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 76 °F  Max 84 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather (Hurricane Delta) high winds and seas. Dredge located at north of the csx railroad bridge and the
highway 90 bridge.

GENERAL COMMENTS
Down for weather (Hurricane Delta) high winds and seas.
Dredge Standing by in Safe Harbor (24:00 @ 40% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and equipment is still in safe harbor. Outside crews cleaned decks of dredge and tender boats. Engine room crew performed
house keeping and maintained equipment. Hallways in the quarter deck were swept and mopped and a wax coat was added to the
floor. Equipment is secure and accounted for. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Oct 2020 - Sunday
DATE

58
REPORT NUMBER Page 154 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:18,404.0 24.0 288.0Hrs worked MTD: 3,432.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 11,128.0 168.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,836.01,836.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Oct 2020 - Monday
DATE

59
REPORT NUMBER Page 155 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 71 °F  Max 86 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Down for weather in safe harbor until 08:00 hours. Started towing dredge & Equipment to job site. At 16:00 hours. Then
prep to start dredging. At 23:35 hours the dredge starting pumping water due to rough seas.

GENERAL COMMENTS
Down for weather (Hurricane Delta). 08:00 hours at 40% pay)
Dredge & equipment towing to job site and prep to start dredging. (16:00 hours @ 70% pay).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge and equipment is still in safe harbor. Observed the towing of the dredge from safe harbor to job site (Bayou Casotte).
Observed the out side crew connecting pontoon line to dredge and working on connecting to submerge line. (also noted that work
conditions were getting worse (3' seas). There fore the dredge started pumping water to keep the pontoon line in tack. No accidents
or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Oct 2020 - Monday
DATE

59
REPORT NUMBER Page 156 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:18,704.0 25.0 300.0Hrs worked MTD: 3,732.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Tender AshleyLA 174EV 0.0 24.0

Dredge Missouri HWRS71431 8.0 16.0

Tender ArthurLA 001 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 8.0 16.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 8.0 16.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 11,320.0 144.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 2,028.01,980.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Oct 2020 - Tuesday
DATE

60
REPORT NUMBER Page 157 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 68 °F  Max 84 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Started dredge the pipeline plug from sta. 95+50 to station 92+90 (dredging out bound) for an advance of 260' removing
12,286 net cubic yards from the dredging templet. Pumping material through 13,380' of pipeline discharging 5,000' inside DA #3 .

Spill Barge location:  5,000' inside the DA on the north side of the center line swinging from station 4+00 to 11+00.

Surveys: none taken due to lack of advance in the cut (pipeline plug).

GENERAL COMMENTS
Dredging: prep to start dredging was delayed due to 3' seas (continued pumping water until 06:35.
started to complete prep to start dredging until 14:00 hours.
Dredging Procedure:  swinging 350' wide plus 5' pass each toe, making one pass and holding at each toe, cutter corrected depth is -
48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO : Observed the out side crew connecting 1,480' of pontoon line and the spill barge inside DA #3.  Also observed the crew shift
swing anchors, clean the pump, and replace a leaking pontoon gasket. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Request from k. Williamson (COE Project Engineer) total BD yardage in templets from station 00+00 to station 98+00 and total yards
removed from after dredge same stations.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Oct 2020 - Tuesday
DATE

60
REPORT NUMBER Page 158 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:19,004.0 25.0 300.0Hrs worked MTD: 4,032.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 11,536.0 120.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 2,244.02,100.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Oct 2020 - Tuesday
DATE

60
REPORT NUMBER Page 159 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Oct 2020 - Wednesday
DATE

61
REPORT NUMBER Page 160 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 82 °F  Max 75 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredge: Dredging from station 92+90 to station 92+25 (finished pipeline plug) then dredge turned around and start dredging at
station 100+15 reaching to station 104+85 (dredging inbound). Total advance 535' and removed 24,492 net cuyds. of material from
the dredging template. Pumping on 17,420' of pipeline, discharging into DA #3.

The QC Department: Took AD checks in the channel from station # 80+00 to station # 100+00.

Spill Barge location:  5,000' inside the DA on the north side of the center line swinging from station 4+00 to 11+00.

GENERAL COMMENTS
Dredging Procedure: Swinging 350' wide plus 5' pass each toe, making one pass and holding at each toe, cutter corrected depth is -
48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO did a spill barge inspection and rode the line to check submerged line buoys are in place and visible. Buoys are clearly visible
and have lights. SSHO did pre board screening of incoming crew. Decks were walked through and found free of any trash or trip
hazards. SSHO observed outside crew replace gaskets on line and add plastic pipe. Employees were seen working safe and
wearing PPE. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Oct 2020 - Wednesday
DATE

61
REPORT NUMBER Page 161 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:19,316.0 26.0 312.0Hrs worked MTD: 4,344.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 11,752.0 120.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 2,460.02,220.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Oct 2020 - Wednesday
DATE

61
REPORT NUMBER Page 162 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Oct 2020 - Thursday
DATE

62
REPORT NUMBER Page 163 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 79 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 780' from station 104+85 to station 112+65 removing 38,464 net cuyds. of material from the
dredging templet. pumping on 18,580' of pipeline, discharging into DA #3.

The QC Department: Took BD in the channel from station # 120+00 to station # 152+94, also took AD checks in the channel from
station # 100+00 to station # 106+00.

Spill Barge location:  5,000' inside the DA on the north side of the center line swinging from station 4+00 to 11+00.

GENERAL COMMENTS
Dredging Procedure: Swinging 350' wide plus 5' pass each toe, making one pass and holding at each toe, cutter corrected depth is -
48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO spoke with crew on tender boats over Mike Hooks cell phone policy. House keeping and communication of tasks and job
steps to safely complete work. A safety meeting was held, temperatures were taken and email sent by Daniel over COVID was
discussed with the crew. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Oct 2020 - Thursday
DATE

62
REPORT NUMBER Page 164 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:19,640.0 27.0 324.0Hrs worked MTD: 4,668.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 11,968.0 120.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 2,676.02,340.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Oct 2020 - Thursday
DATE

62
REPORT NUMBER Page 165 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Oct 2020 - Friday
DATE

63
REPORT NUMBER Page 166 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 58 °F  Max 74 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 565' from station 112+65 to station 118+30 removing 25,966 net cuyds. of material from the
dredging templet. pumping on 19,440' of pipeline, discharging into DA #3.

The QC Department: No surveys due to high winds & rough seas.

Spill Barge location:  5,000' inside the DA on the north side of the center line swinging from station 1+00 to 11+00.

GENERAL COMMENTS
Dredging Procedure: Swinging 350' wide plus 5' pass each toe, making one pass and holding at each toe, cutter corrected depth is -
48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO observed welders and engine room crew install new windows on the tender boat Arthur. Crews worked together and safely to
complete the job task. Deckhands did house keeping on decks collected all trash and loaded it on to crew boat for disposal. No
accidents or injuries were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Oct 2020 - Friday
DATE

63
REPORT NUMBER Page 167 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:19,964.0 27.0 324.0Hrs worked MTD: 4,992.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 12,184.0 120.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 2,892.02,460.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Oct 2020 - Saturday
DATE

64
REPORT NUMBER Page 168 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 73 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 670' from station 118+30 to station 125+00 removing 27,890 net cuyds. of material from the
dredging templet. pumping on 19,760' of pipeline, discharging into DA #3.

The QC Department: Took AD checks in the channel from station 106+00 to station 118+00.

Spill Barge location:  5,000' inside the DA on the north side of the center line swinging from station 1+00 to 11+00.

GENERAL COMMENTS
Dredging Procedure: Swinging 350' wide plus 5' pass each toe, making one pass and holding at each toe, cutter corrected depth is -
48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: JSAs were completed and discussed before work activities started. Crews worked together and safely to complete the job
task. Deckhands did house keeping on decks collected all trash and loaded it on to crew boat for disposal. No accidents or injuries
were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Oct 2020 - Saturday
DATE

64
REPORT NUMBER Page 169 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:20,288.0 27.0 324.0Hrs worked MTD: 5,316.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Survey VesselLA 9046 GF 24.0 0.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 12,400.0 120.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 3,108.02,580.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Oct 2020 - Sunday
DATE

65
REPORT NUMBER Page 170 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 71 °F  Max 77 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 540' from station 125+00 to station 130+40 removing 24,056 net cuyds. of material from the
dredging templet. pumping on 20,760' of pipeline, discharging into DA #3.

The QC Department: Took AD checks in the channel from station 118+00 to station 124+00.

Spill Barge location:  5,000' inside the DA on the north side of the center line swinging from station 1+00 to 11+00.

GENERAL COMMENTS
Dredging Procedure: Swinging 350' wide plus 5' pass each toe, making one pass and holding at each toe, cutter corrected depth is -
48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO conducted a safety meeting in the galley and took employee temperatures. Safety meeting topics discussed with the crew
were house keeping in the galley cleaning and disinfectant methods to prevent germs and spread of covid. Also disposing of trash at
the landing in dumpster and not on the ground or back of other employee trucks. Employees in the engine room maintained
equipment. They were no accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Oct 2020 - Sunday
DATE

65
REPORT NUMBER Page 171 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:20,612.0 27.0 324.0Hrs worked MTD: 5,640.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 12,616.0 120.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 3,324.02,700.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Oct 2020 - Sunday
DATE

65
REPORT NUMBER Page 172 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Oct 2020 - Monday
DATE

66
REPORT NUMBER Page 173 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 72 °F  Max 79 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 525' from station 130+40 to station 135+65 removing 21,867 net cuyds. of material from the
dredging templet. pumping on 20,760' of pipeline, discharging into DA #3.

The QC Department: Took final AD in the channel from station 80+00 to station 120+00.

Spill Barge location:  5,000' inside the DA on the north side of the center line swinging from station 1+00 to 11+00.

GENERAL COMMENTS
Dredging Procedure: Swinging 350' wide plus 5' pass each toe, making one pass and holding at each toe, cutter corrected depth is -
48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO observed outside line crews work with tug boat Virgie Cenac pushing dredge over for ship pass. Tender boat crews used
skatchet to shift anchors. While shifting anchors SSHO observed crews working safe and wearing PPE. Communication between
lever man and boat man was clear. Insturctions were followed and task completed safely.
Requistion was sent in for paint supplies needed on the dredge. Once paint is received machine guards and stairways in the engine
room will be repainted. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Oct 2020 - Monday
DATE

66
REPORT NUMBER Page 174 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:20,936.0 27.0 324.0Hrs worked MTD: 5,964.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Virgie Cenac539304 12.0 12.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Total operating hrs to date: 12,832.0 120.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 3,540.02,820.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Oct 2020 - Monday
DATE

66
REPORT NUMBER Page 175 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Oct 2020 - Tuesday
DATE

67
REPORT NUMBER Page 176 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 73 °F  Max 80 °F
 No Precipitation 5 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 455' from station 135+65 to station 137+55 the dredge started digging the westside at station
137+55 to 140+20 removing 33,502 net cuyds. of material from the dredging templet. pumping on 21,830' of pipeline, discharging
into DA #3.

The QC Department: Took final ADCKS in the channel from station 126+00 to station 134+00.

Spill Barge location:  5,000' inside the DA on the north side of the center line swinging from station 1+00 to 11+00.

GENERAL COMMENTS
Dredging Procedure: Swinging on the westside 220' wide plus 5' pass each toe, making one pass and holding in the toe, cutter
corrected depth is -48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO observed outside line crews work with tug boat Virgie Cenac pushing dredge over for ship pass. Tender boat crews used
skatchet to shift anchors. While shifting anchors SSHO observed crews working safe and wearing PPE. Communication between
lever man and boat man was clear. Insturctions were followed and task completed safely.
Requistion was sent in for paint supplies needed on the dredge. Once paint is received machine guards and stairways in the engine
room will be repainted. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Oct 2020 - Tuesday
DATE

67
REPORT NUMBER Page 177 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:21,260.0 27.0 324.0Hrs worked MTD: 6,288.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 13,048.0 120.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 3,756.02,940.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Oct 2020 - Tuesday
DATE

67
REPORT NUMBER Page 178 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Oct 2020 - Wednesday
DATE

68
REPORT NUMBER Page 179 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 71 °F  Max 85 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 350' from station 140+20 to station 143+70 removing 11,035 net cuyds. of material from the
dredging templet. pumping on 22,420' of pipeline, discharging 6,500 inside DA #3.

Discharge location: 6,500' on the south side of the center line swinging 800' wide .

The QC Department: moved the spill barge to new location inside DA #3.

GENERAL COMMENTS
Dredging Procedure: Swinging on the westside 220' wide plus 5' pass the west toe, making one pass and holding in the toe, cutter
corrected depth is -48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO observed outside crew shift anchors, adding sub line inside DA #3 and reconnect the spill barge, adding pontoons and taking
out pontoons, and moving dredge to pass ship traffic. Also observed the engine room crew disconnect the broken spud dynamatic
that was to be replaced. Took Temp. checks of employees coming in from days off. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Oct 2020 - Wednesday
DATE

68
REPORT NUMBER Page 180 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 0.0 0.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:21,584.0 27.0 324.0Hrs worked MTD: 6,612.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

LinkBelt108-B 24.0 0.0

Supply BargeMH 156-01 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 13,264.0 120.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 3,972.03,060.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Oct 2020 - Wednesday
DATE

68
REPORT NUMBER Page 181 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Oct 2020 - Thursday
DATE

69
REPORT NUMBER Page 182 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 73 °F  Max 80 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 485' from station 143+70 to station 148+55 removing 14,316 net cuyds. of material from the
dredging templet. pumping on 22,740' of pipeline, discharging 6,500 inside DA #3.

Discharge location: 6,500' on the south side of the center line swinging 800' wide .

The QC Department: Took AD checks from station 136+00 to station 142+00 & relocated the spill barge inside DA #3.

GENERAL COMMENTS
Dredging Procedure: Swinging on the westside 220' wide plus 5' pass the west toe, making one pass and holding in the toe, cutter
corrected depth is -48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO Held s Safety Meeting with the Crew (topics discussed were picking up sub lines after projects are completed, and checking
pneumatic equipment when using ari compressors). Observed outside crew shift anchors, adding adding pontoons, cleaning the
cutter and moving the dredge outside the chennel due to ship traffic. Also observed the engine room crew replace broken Sup
Dynimatic. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Oct 2020 - Thursday
DATE

69
REPORT NUMBER Page 183 of 214

VESSEL ON SITE
Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 0.0 0.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:21,908.0 27.0 324.0Hrs worked MTD: 6,936.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

LinkBelt108-B 24.0 0.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 0.0 24.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 13,492.0 108.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,200.03,168.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Oct 2020 - Thursday
DATE

69
REPORT NUMBER Page 184 of 214

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

23 Oct 2020 - Friday
DATE

70
REPORT NUMBER Page 185 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 71 °F  Max 78 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge advanced 490' from station 148+55 to station 153+45 removing 12,362 net cuyds. of material from the
dredging templet. pumping on 23,220' of pipeline, discharging 6,500 inside DA #3.

Discharge location: 6,000' on the south side of the center line swinging 800' wide .

The QC Department: Took AD checks from station 140+00 to station 148+00.

GENERAL COMMENTS
Dredging Procedure: Swinging on the westside 220' wide plus 5' pass the west toe, making one pass and holding in the toe, cutter
corrected depth is -48.0 plus the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. Observed outside crew shift anchors, adding adding pontoons, moving the dredge
outside the channel due to ship traffic, and replace leaking pontoon gasket. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

23 Oct 2020 - Friday
DATE

70
REPORT NUMBER Page 186 of 214

Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:22,244.0 28.0 336.0Hrs worked MTD: 7,272.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 7.0 17.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 13,713.0 91.0 221.0Idle hrs MTD: Total:Opr hrs MTD: 4,421.03,259.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

24 Oct 2020 - Saturday
DATE

71
REPORT NUMBER Page 187 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 71 °F  Max 79 °F
0.40 IN   Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Bayou Casotte dredging is completed) Demob. to Gulf Port ship Channel

The QC Department: No Surveys (working on the Survey Skiff).

GENERAL COMMENTS
Dredging Procedure: No Dredging

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. Observed outside crew blowing up sub line along the channel (4,500'). No
accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

24 Oct 2020 - Saturday
DATE

71
REPORT NUMBER Page 188 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:22,580.0 28.0 336.0Hrs worked MTD: 7,608.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 7.0 17.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 13,934.0 91.0 221.0Idle hrs MTD: Total:Opr hrs MTD: 4,642.03,350.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

25 Oct 2020 - Sunday
DATE

72
REPORT NUMBER Page 189 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 73 °F  Max 80 °F
 No Precipitation 5 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Bayou Casotte dredging is completed) Demobilization to Gulf Port ship Channel

The QC Department: Took AD Surveys in the bayou casotte channel from station 120+00 to 152+94.

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. Observed outside crew blowing up sub line along the channel (another 4,500'). No
accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

25 Oct 2020 - Sunday
DATE

72
REPORT NUMBER Page 190 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:22,916.0 28.0 336.0Hrs worked MTD: 7,944.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 7.0 17.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 14,155.0 91.0 221.0Idle hrs MTD: Total:Opr hrs MTD: 4,863.03,441.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 Oct 2020 - Monday
DATE

73
REPORT NUMBER Page 191 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 71 °F  Max 78 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Bayou Casotte dredging is completed) Demobilization to Gulf Port ship Channel

The QC Department: Processing AD Surveys and SMO's.

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization delayed due to Hurricane Zeta)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. Held a Safety Meeting with the crew stated so far good safe job in picking up sub
line pipe and making up tow. Stated that the dredge & equipment is to be towed to Safe Harbor due to Hurricane Zeta. No accidents
or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 Oct 2020 - Monday
DATE

73
REPORT NUMBER Page 192 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:23,252.0 28.0 336.0Hrs worked MTD: 8,280.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 0.0 24.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 7.0 17.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 14,376.0 91.0 221.0Idle hrs MTD: Total:Opr hrs MTD: 5,084.03,532.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Oct 2020 - Tuesday
DATE

74
REPORT NUMBER Page 193 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 75 °F  Max 79 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship Channel delayed.) moving Dredge & Equipment to Safe harbor.(North of
CSX & Highway 90 Bridge).

The QC Department: Placed Survey Boat on Trailer and secured in Parking lot.

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization delayed due to Hurricane Zeta) Spudded in safe harbor.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. Observed and took photos of the dredge & equipment being towed to Safe Harbor
(North of the CSX & Highway 90 bridge) due to Hurricane Zeta. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Oct 2020 - Tuesday
DATE

74
REPORT NUMBER Page 194 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:23,588.0 28.0 336.0Hrs worked MTD: 8,616.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 14,544.0 144.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,252.03,676.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Oct 2020 - Wednesday
DATE

75
REPORT NUMBER Page 195 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 76 °F  Max 84 °F
2.50 IN   Precipitation 80 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship Channel delayed.) Dredge & Equipment in Safe harbor. (North of CSX &
Highway 90 Bridge.

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization delayed due to Hurricane Zeta) Spudded down in safe harbor.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. Observed the crew securing all equipment before the storm. (North of the CSX &
Highway 90 bridge). No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Oct 2020 - Wednesday
DATE

75
REPORT NUMBER Page 196 of 214

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:23,924.0 28.0 336.0Hrs worked MTD: 8,952.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 12.0 12.0

Tender AshleyLA 174EV 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 12.0 12.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 14,676.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 5,384.03,856.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Oct 2020 - Thursday
DATE

76
REPORT NUMBER Page 197 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 72 °F  Max 50 °F
1.40 IN   Precipitation 20 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship Channel delayed.) Dredge & Equipment in Safe harbor. (North of CSX &
Highway 90 Bridge.

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization delayed due to Hurricane Zeta) Spudded down in safe harbor.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. Held Safety Meeting with the crew (the topic discussed was pertaining to Hatch
covers). Observed the crew resetting all equipment after the storm. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Oct 2020 - Thursday
DATE

76
REPORT NUMBER Page 198 of 214

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 0.0 0.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:24,224.0 25.0 300.0Hrs worked MTD: 9,252.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 12.0 12.0

Tender AshleyLA 174EV 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 12.0 12.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 14,808.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 5,516.04,036.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Oct 2020 - Friday
DATE

77
REPORT NUMBER Page 199 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 49 °F  Max 70 °F
 No Precipitation 15 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship Channel delayed.) Dredge & Equipment in Safe harbor. (North of CSX &
Highway 90 Bridge. (Towing all equipment South of the Bridges in the Pascagoula Harbor).

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization delayed due to Hurricane Zeta) Spudded down in Pascagoula Harbor near the
fleeting area..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. Observed the crew towing all equipment South of the bridges to the Pascagoula
Harbor. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Oct 2020 - Friday
DATE

77
REPORT NUMBER Page 200 of 214

Mike Hooks, L.L.C LABORER, GROUP 1 0.0 0.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:24,524.0 25.0 300.0Hrs worked MTD: 9,552.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 12.0 12.0

Tender AshleyLA 174EV 12.0 12.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 12.0 12.0

Stiff Leg DerrickMH19 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 12.0 12.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 14,940.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 5,648.04,216.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

31 Oct 2020 - Saturday
DATE

78
REPORT NUMBER Page 201 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 61 °F  Max 70 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship Channel delayed.) Dredge towed to LNG plant and started picking up sub
line. Picked up 1,200' of sub line. (the subline was broken due to hurricane Zeta).

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization delayed due to Hurricane Zeta) Dredge Towed to LNG Plant and started picking
up Subline along the Bayou Casotte Channel. Picked up 1,200' of Subline & prep it for tow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. Observed the crew Picking up subline along the channel and prep it for tow. No
accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

31 Oct 2020 - Saturday
DATE

78
REPORT NUMBER Page 202 of 214

Mike Hooks, L.L.C LABORER, GROUP 1 0.0 0.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:24,824.0 25.0 300.0Hrs worked MTD: 9,852.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Stiff Leg DerrickMH19 0.0 24.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 15,108.0 144.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,816.04,360.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Nov 2020 - Sunday
DATE

79
REPORT NUMBER Page 203 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 49 °F  Max 72 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship Channel delayed.) (Retrieving Sub line pipe that broke during Hurricane
Zeta.)

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization delayed due to Hurricane Zeta) Picked up 1,000' of Subline & prep it for tow.
(retrieving pipeline that broke during Hurricane Zeta).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. (Held a Safety Meeting with the crew. (topic discussed: wearing proper PPEs while
working and always be safety concious). Observed the crew Picking up subline along the channel and prep it for tow. No accidents
or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
NONE.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Nov 2020 - Sunday
DATE

79
REPORT NUMBER Page 204 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:25,160.0 28.0 336.0Hrs worked MTD: 336.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 15,276.0 144.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 168.0144.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Nov 2020 - Monday
DATE

80
REPORT NUMBER Page 205 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 55 °F  Max 67 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship Channel delayed.) (Retrieving Sub line pipe that broke during Hurricane
Zeta.)
Retrieved and picked up a total of 3,000' of sub line pipe and prep for tow.

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization delayed due to Hurricane Zeta) Picked up 3,000' of Subline & prep it for tow.
(retrieving pipeline that broke during Hurricane Zeta).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. (Received, reviewed, and signed off on JSA's before work started). Observed the
crew Picking up subline along the channel and prep it for tow. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Received a notice by email that the COE will hold a Pre-Construction Meeting at the Irvington Office at 09;30 on 11-03-2020.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Nov 2020 - Monday
DATE

80
REPORT NUMBER Page 206 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Total hrs worked to date: Total:25,496.0 28.0 336.0Hrs worked MTD: 672.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Brooklyn Ann535274 12.0 12.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 15,444.0 144.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 336.0288.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Nov 2020 - Tuesday
DATE

81
REPORT NUMBER Page 207 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 55 °F  Max 72 °F
 No Precipitation 5 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship Channel delayed.) (completed retrieving & picking up Sub line pipe that
broke during Hurricane Zeta.)
(picked up a total of 4,000' of sub line pipe and prep for tow.

GENERAL COMMENTS
Dredging Procedure: No Dredging (Demobilization delayed due to Hurricane Zeta) Picked up 4,000' of Subline & prep it for tow.
(completed picking up & retrieving pipeline that broke during Hurricane Zeta).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Took temps of all employees and logged. (Received, reviewed, and signed off on JSA's before work started). Observed the
crew Picking up subline inside DA #3 and start prepping it for tow. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
The COE held a Pre-Construction Meeting at the Irvington Office at 09:30 on 11-03-2020.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Nov 2020 - Tuesday
DATE

81
REPORT NUMBER Page 208 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Total hrs worked to date: Total:25,832.0 28.0 336.0Hrs worked MTD: 1,008.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 15,612.0 144.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 504.0432.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Nov 2020 - Wednesday
DATE

82
REPORT NUMBER Page 209 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 61 °F  Max 74 °F
 No Precipitation 5 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship.) (completed retrieving & picking up Sub line pipe that broke during
Hurricane Zeta.)

QC Department and SSHO picked up submerged line buoys in DA#3

GENERAL COMMENTS
Dredging Procedure: No Dredging ( Preparing for tow/Demobilization )

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO conducted pre board screening of A shift employee's returning from their week off. Tempatures were taken and questionare
completed. No employee showed sign of illness or high tempature. SSHO along with QC recovered and took inventory of submerge
line buoy's. Outside crew continued to demobilize equipment. SSHO observed welders do house keeping on the welding barge.
Engine crew was seen changing head on tender boat Arthur. All job tasks were completed with out any injuries or accident.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Non given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Nov 2020 - Wednesday
DATE

82
REPORT NUMBER Page 210 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:26,168.0 28.0 336.0Hrs worked MTD: 1,344.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 15,780.0 144.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 672.0576.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Nov 2020 - Thursday
DATE

83
REPORT NUMBER Page 211 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 61 °F  Max 74 °F
 No Precipitation 5 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship.) (completed retrieving & picking up Sub line pipe that broke during
Hurricane Zeta.)

QC Department and SSHO went out to horn island to retrieve pontoons.

GENERAL COMMENTS
Dredging Procedure: No Dredging ( Preparing for tow/Demobilization )

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
JSA'S were reviewed and signed by SSHO and captain. Job tasks for the day were to continue blowing up submerged line and
breaking down pipe for tow. SSHO observed engine room crew inspect and paint machine guards caution yellow. Guards do not
have any damages and are in place keeping employees safe from caught in between and pinch point hazards. Employees were
working in a safe manner wearing appropriate PPE. No accidents or injuries reported

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Non given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Nov 2020 - Thursday
DATE

83
REPORT NUMBER Page 212 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:26,504.0 28.0 336.0Hrs worked MTD: 1,680.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Maniwock3900-421 12.0 12.0

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 15,948.0 144.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 840.0720.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Nov 2020 - Friday
DATE

84
REPORT NUMBER Page 213 of 214

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 75 °F
 No Precipitation 10 MPH   Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No Dredging (Demobilization to Gulf Port ship.) (completed retrieving & picking up Sub line pipe that broke during
Hurricane Zeta.)

QC Department: Set up files in lever room computer for new project.

GENERAL COMMENTS
Dredging Procedure: No Dredging ( Preparing for tow/Demobilization )

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
JSA'S were reviewed and signed by SSHO and captain.  Employees were working in a safe manner wearing appropriate PPE. No
accidents or injuries reported

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
Non given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
VESSEL ON SITE

Dredge Name First Day Last Day
Missouri H 8/16/2020



Maint. Dredging of the Pascagoula Harbor W9127820D0038  W9127820F0315
CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Nov 2020 - Friday
DATE

84
REPORT NUMBER Page 214 of 214

LABOR HOURS
Crew Position

Number of
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:26,840.0 28.0 336.0Hrs worked MTD: 2,016.0

EQUIPMENT HOURS
Equipment Name Description

Idle
Hours

Operating
Hours

Dredge Missouri HWRS71431 24.0 0.0

Tender ArthurLA 001 0.0 24.0

Tender AshleyLA 174EV 0.0 24.0

Maniwock3900-421 12.0 12.0

Survey VesselLA 9046 GF 24.0 0.0

Stiff Leg DerrickMH19 0.0 24.0

Fabrication BargeMH 157-05 12.0 12.0

Supply BargeMH 156-01 12.0 12.0

Tender Grayson AllenLA 6574-GH 0.0 24.0

Spill BargeMH 158-06 24.0 0.0

Bayou Princess535271 12.0 12.0

Brooklyn Ann535274 12.0 12.0

Virgie Cenac539304 12.0 12.0

Total operating hrs to date: 16,116.0 144.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,008.0864.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE


